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Text Activity-BlankCollaborative Agreement Worksheet
1. List the collaborating agencies.

2. List the programs these agencies will be collaborating on.

3. List the shared goals and objectives of the collaborative.

4. List the key responsibilities of each agency.
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Directions
1. Review the resources required for the program(s) your agency will be involved in implementing. 

These can be found in your Community Action Plan.

2. Use this worksheet to list any resources your agency could contribute toward the new program(s)
your agency will be involved in implementing. In the space provided, describe how you propose the 
resource be reallocated to support the new program.

Maximizing Agency Resources Worksheet

Program:
Agency:

Staffing

Supplies and materials

Equipment and facilities

Administration

Transportation

Cash

Other
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Text Activity w/ DirectionsCoordinating Resources Worksheet
Program:
Implementing agencies:

Description Cost Agency that will
provide (indicate 
in-kind or cash)

Gaps

Staffing

Supplies and 
materials

Equipment 
and facilities

Administration

Training and 
technical 
assistance

Staff
substitutes

Transportation
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Text Activity w/ Directions

1. Describe the reallocation strategy.

2. How are the funds currently allocated?

Amount/Program/Agency:

Amount/Program/Agency:

3. Who makes the allocation decision?

4. How does the proposed allocation fit with the goals of the funding program?

5. Would another program have to be cut or eliminated as part of this strategy?

6. How would the proposed allocation help the community achieve its vision?

Allocation Strategy Assessment Worksheet
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1. Current political climate
Are local political leaders and other top decision-makers 
in favor of decategorization?

What about state-level leaders (governor,
legislators, etc.)?

Has decategorization been tried before in your 
community or state? If so, what were the results?

Is the Communities That Care system supported at the 
state level, or is this a purely local initiative?

Other comments about the political climate in relation 
to decategorization: 

2. Administrative-level change or 
legislative change?
To what extent do local administrators have the authority 
to create blended, flexible funding streams?

Do laws or regulations at the state level encourage 
flexibility/decategorization at the local level?

If so, what regulations need to change at the local level
to take advantage of this?

3. Full-scale or phase in?
Are agencies already cooperating well together 
and trying to share resources?

\
Is there a lot of political resistance to implementing 
full-scale decategorization?

Are certain parts of the community more ready to 
implement decategorization than others?

4. Summary
Recommendations:

Areas for further investigation:

Module 2

Readiness for Decategorization Worksheet
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Funding Work Plan

Due Date

The Community Board

Collaborating agencies

All implementing agencies

All collaborating agencies

Assigned toTask
Complete the Community Action
Plan Budget Worksheet.

Establish 
collaborative agreements.

Complete Agency Resources
Allocation Worksheet and
Maximizing Agency
Resources Worksheet.

Complete the Coordinating
Resources Worksheet.

Complete Community Funding
Streams Worksheet.

Brainstorm and assess
realignment strategies.
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